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The Northern Lights Public Schools Board of Trustees is pleased to present our combin@ZDIAreeYear
Education Plan and 204817 Annual Education Results Report.

We have now entered our third year of focusing on priorities developed
through an extensive consultation process during the 20045 school
year: literacy and numeracy; communiaati engagement and partnerships;
and health and wellness. The Board is excited to see the many initiatives
that have been introduced at the division and school levels and the
improvements that have been made as a result.

As identified in our Mission StateSy i > 6S 0SSt ASGS alGNRy3f
¢23SGKSNI (G2 1 StLI 9BSNR {GdzRSydG [ SFNYy |
relationships with our parents, our communities, and our stakeholders
throughout the province, to ensure all of our students receive the best

possible learning opportunities that we can provide in a safe and caring
environment.

hyS 2F GKS 1S& 02YLRyYySyGa 2F F2a8GSNAy3 GKS&S NBtIGA2Y.
pleased to learn that the number of parents completing thecountability Pillar survey increased by 25% this year.

This survey forms the basis for measuring how well we are doing in a variety of areas on our Accountability Pillar
including Parental Involvement, School Improvement, Safe and Caring, Work PrepaRrigram of Studies,

Citizenship, and Quality Education. We use these results to assess how well we are doing, to determine priority

areas to focus on, and, in turn, to allocate our resources. The more feedback we receive from parents through the
surveys the better the picture we have of how we are doing as a division and how, together, we can get even

better.

Thank you to everyone who has supported, and continues to support, learning in Northern Lights Public Schools.
2 KSGKSNIJ AGQa (iHeMBcdaat&bilityF Rillarfsiryéyd sufpdriing éne of our initiatives, serving on a
parent council, or simply liking our Facebook page, we genuinely appreciate everything you do for our students
and welcome your feedback.

CYiZlsi

Arlene Hrynyk
Board Chair
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The Northern Lights Public Schools combined ™ve& Education Plan and Annual Education Results Report
reports on the progress the division has achieved in meeting the goals set by Alberta Education, as well as the
priority areas identified by the divin.

The 20162017 school year saw a number of changes in Northern Lights Public Schools, many focused around our
three priority areas: Literacy and Numeracy: Communication, Engagement and

Partnerships; and Health and Wellness. Our Accountability Bilerall Summary,
which reflects the academic results of our students, as well as parent, student
staff survey results, shows we are improving in those, and other areas.

In fact, this is the fourth consecutive year of overall improvement for the idivis
and we improved or improved significantly on nine of the 16 measures include
the pillar. That includes the academic measures where we saw improvemen
both Provincial Achievement Test and Provincial Diploma Exam results, as w
survey meastes, such as Safe and Caring, Parental Involvement, Sc
Improvement, to name just a few.

Moving forward, we will continue to invest resources in our three priority areas, as well as other areas identified in
our three-year plan. We will also continue tonsult with our stakeholders to identify areas where we can impact
student learning and work together to help our students achieve. We are fortunate to operate in communities that
are collaborative, supportive and entrepreneurial. It is these qualities provide Northern Lights students with
many unique opportunities to enhance learning inside and outside of the classroom. We look forward to exploring
those opportunities together as we move forward with our thigear education plan.

4

Rick Cusson
Superintendent of Schools
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The Accountability Statement, signed by the Superintendent and Board Chair, is the 2 NAF yAT | GA2y Qa
commitmentto implementthe planandachievethe outcomesandtargets,statedasfollows:

The Annual Education Results Report for #846-2017 school year and the Education Plan for the three years
commencing September 2017 for Northern Lights Public Schookgere prepared under the direction of the

Board in accordance with its responsilidé under theSchool Acand theFiscal Planning and Transparency.Act

¢KA& R20dzYSyid o1& RS@OSt2LISR Ay GKS O2yGSEG 2F GKS LINE:
has used the results reported in the document, to the best of its alslitie develop the Education Plan and is

committed to implementing the strategies contained within the Education Plan to improve student learning and

results.

The Board approved this combined Annual EdiocaResults Report for the 204817 school yeaand the
ThreeYear Education Plan for 202020 onNovember 28, 2017.

The Northern LightsPublic Schoat Board hasthe authority and is chargedwith the responsibilitydelegated
by the provinceto:

1 Ensure schools provide an education program for each student consistent with the School Act
and the Alberta Programof Studies

Ensurethat a school/communitybasedmanagemensystemis inplace;

Implement systemsof evaluation for students, staff, schools, programs, and board operations
consistentwith provincial policy;

I Establish clear measures of performance linked to provincial standards to assess student
achievement;

 Report to parents and taxpayerson the achievementof students and the performance of the
NorthernLightsPublic Schoolsystem;

I Establish annual business plans and budgets that provide efficient student services,
transportation servicesand operationsand maintenanceof facilities;and

i Establishinksto other communityagencies.

(OBl

Arlene Hrymyk, Board Chair

1
1

/

Rick Cussorguperintendent
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Vision

dmprovingour World, OneStudent ata Timeé

Mission

OWorking Together tddelp EvenStudent Learrand Excef.

Values

In Northern Light$ublicSchoat we value:

Passiorfor Learning
Mutual Respect and Trust
Integrity
Collaboration
Innovation
Increasing Leadershpapacity
Excellence
Accountability
Diversity

Beliefs

In Northern Light®ublicSchoas we believe:

Each and every person ciaarn andshould beprovided withan opportunity to learn;
Studentsand staffare entitled to a safeand caring learning environment;
Education ieveryon@responsibilityand
Stakeholdershould have opportunitieer meaningful involvement.

Accountability

The piecesof legislationthat authorize the Minister to require schoolboard plansare the
SchoolActand the GovernmentAccountabilityAct.
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NorthernLightsSchooDivisionNo. 69 wascreatedunder Ministerial Orde##141/94.

Northern Lights Public Schools is located in the North East region of Albasthottleredon the Eastby the
Saskatchewarorder and on the West by Highway63, which runs through WanderingRiver. The Southern
border extends approximately25 kilometers south of Highway28. The Northern area of the jurisdiction is
mostly sparselypopulated, forested areasand includesthe Cold Lake Air WeaporRange,which is military
property. The Division spans over 200 kilometers from Wandering River to Cold Lake and covers a
geographicarea of 14,800 square kilometers. Northern Lights Public Schoolss located in the Lakeland
Tourist Zonewhich is noted for its natural beauty, numerousrecreationallakes and abundantwildlife.

Northern Lights Public Schools operates 27 schools, inclgiinautreach schools and a Youth Assessment
Centre, which service approximately 600students. Theschoolsare located in Bonnyville,Cold Lake,LaclLa
Biche, Glendon,Plamondon,Ardmore, CaslanJron River, WanderingRiver, Kikino Métis Settlement Buffalo
LakeMétis Settlement, FishingLake Métis Settlement and the Pine Meadow Hutterite Colony.In addition,
Northern Lightdublic Schools also provides services to students Beaver Lake Cree Nation, Cold Lake First
Nations, Elizabeth Métis Settlemenfrog Lakéd-irst Nation, Heart Lake First Nation, Kehewin Cree Nation and
White Fish First NatiorThe Youth AssessmenCerter in LaclLa Bicheis operated by Northern LightsPublic
Schoolsindera contractwith the Alberta government.

The region enjoysa diverse economy largely comprised of oil and gas, agriejlfarestry, hunting, fishing,
trapping and tourism sectors, as well as 4 Wing Cold Lake. trendof a significant dowturn in the oiland
gasindustry has negatively impacted the economy of the regi@iversity is also found in the rich cultural
nature of the region that includes a First Nation, Métis and Inuit population alongside numerous other
populations that either settled in the area as early pioneers or moved into the area due, irntgadonomy
related benefits.

It is within this geographicakconomic and culturally diverse region that Northern Lights Public Schools offers
a robust Kindergarten to Grade 12 education system that aspires to ensure every student learns and every
student excels.

@Wandering River

ePlamondon Northern Lights Public Schools

Boundaries
®Lac LaBiche
Iron Rivere Cold Lake®
@ Caslan
@ Kikino eArdmore

L .

Cpaieln # Bonnyville
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During the 204-2015 school year Northern LightsPublic Schoolsnitiated a comprehensive stakeholder
consultation process that included a total of 43 faoeface engagement sessions with students, staff, and
residentsof the communities that we serve. Facilitated 6yK S 5 A Mirkcioh o2 Gofmunity Partnerships and
Engagement, these consultations asked participants to identify strengths, opportunities, aspirations and results, as
well as their vision for the futuref education in Northern LightBublic Schooldn addition,the Division also
reviewed data collected in two online engagement processtge Tell Them From Menline survey for students,

and aThoughtExchangsurvey for parents, staff and community séddolders.Trend data derived from these
consultations and data sources was subsequently used to develop a reworked 205 eeYear Education Plan

with the understanding that @ year oneof the plan is completed, the plan will be adjusted to accommodhte

new third year and tecaddress theresuls2 ¥ G KS LINB@A2dza &SI NR&A SFF2NIad L
entire plan each year, but as a living document, the plan will reflect the ongoing efforts of Northern Ruidpits
Schoolgo improve andaddress emerging trends.

With this understanding, the Edation Plandeveloped for 2012020 identifies three areas of focus in addition to
the five goals as established by Alberta Education. These priority areas are:

1. Northern Lights Public Schools witiprove literacy and numeracy competencies;
2. Northern Lights Public Schools will improve communication, engagement and partnerships; and
3. Northern Lights Public Schools will improve health and wellness.

To support these three priorities, scheohsed administrators participated in a collaborative and reflective
planning process to further consider emder (student) outcomes, measurements of success and strategies.
Information from this planning process was used to bring further clarity to theseatigispriorities, and to feed

into schoollevel education plans.

The Northern Light®ublic School2017-2020 ThreeYear Education Plan addressegdé priorities, as well as
the goalsidentified by Alberta Education. This planidgs budget development dhe division and chool levels
and forms the basis for reporting on our progress and achieveniuih the division and schoolscan address
local priorities by identifying additional goals, strategiesand initiatives, but the consistentdirection of the
provincehasbeenrecognizedn the LJf I afigdr@entwith provincial documents.

Thelocalschoolcouncilsare includedin the planningprocessboth at the Divisionandschoollevels.

The Northern LightsPublic School§hreeYearEducationPlan Annual Education Results Repoig a public
documentand is availablefor review at the DivisionOffice, regional offices, at any of our schools,or on the
Northern Lightst dzo f A O €b&itka? vniv.alsdl.aléica
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Results 2016-2017

7’(* Northern Lights

Northern Lights Public Schools

Three-Year Education Plan 2017 -2020

Annual Education Results Report 2016 -2017
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Comments onAccountability Pillar Overall Summary

Northern Lights Public Schoadtspleasedto share its2016-2017 Accountability Pillar results. The dabnce again
clearly indicatessubstantialgrowth from the previous year making itthe fourth consecutive year of overall
improvement for the DivisiorMWhen looking at the Improvement column of the Overall Summary documem, ni

of the 16 measuresmproved or improved significantlyFor the first time in many years, none of the measures
were rated as a concerrMore specific to student achievement, both the acceptable and excellence categories for
DiplomaExaminationsand Rovincial Achievement Testaw a significanincrease from the previous year and the
previous threeyear average. In fact, ¢hDiploma results in the
acceptable category where higher than the provincial average
And finally, it is noteworthy that the meas.ures of.Safe and Car|n9< Y A YtSe 18 Measures
Schools, Parental Involvement and Continuous improvement are ) o

rated as excellent. Thefforts of many vho play a role in the improved or improved significantly
Divisioncontinue to havea profoundimpact on student success

Goal One (Every Student is Successful)

The 208B-2017 school year saw many efforts made towards ensuring our students are succéssfuhps the
clearest evidence of success can be found in the Diploma Examination and Provincial Achievement Tests results.
The Provincial Achievement Test acceptable categameased by 3.1% from the previous year, and the Diploma
Examination acceptable category increased by 5.1%. Gains were also made in the excellence category for both sets
of assessments. The Drop Out Rate result moved to 3.1% and the-yhereHigh SchdoCompletionrate
increased to 7%. Both are significant improvements from the previous y&aese results are due, in part, to the
key strategies that were implemented in 202617. Some of these strategies include Learning Consultants
working with teaclers to enhance the quality of literacy and numeracy instruction, Learning Consultants working
with teachers to enhance the use of digital learning tools and
AYLINRE @S €SIENYyAYy3I 2L NIdzyAGASa F2NJ
i R B - ~ ) _ focusing on inclusion and ensog a collaborative response to
XUKS Of SIFNBbau S identfy and meet the needs of individual students through a school
can be found in the Diploma wide Collaborative Response Model, and utilizing literacy programs
Examination and Provincial and tools such as Daily 5 and Fountas & Pinnell benchmark
assessmentsAnother key stratgy is the ongoing modelled
Generative Dialogue process that was supported by external
consultants and consists of the Central Office devahip Team
(COLT) participatingin  monthly school visits with school
administration to dialogue on planning, pedagogyd assessments. In the same wawpllaborative time is
embedded at the school level for discussion on topics related to student learning and achievehhent.
impact of the Generative Dialogue process cannetdverstated, and allows conversans to be focussed
on studentlearning.

Achievement Tests results.

GoalTwo (First Nations, Metis and Inuit Students are Successful)

Five of the nine Accountability Pillar measures increased from the previous year, and anothemtirgained.
Much the same athe overall resul, theFirst Nations, Metis and InuRiploma Examination results increased in
both the acceptable and excellence cgteiesfrom the previous year and ampproaching omare above the First
Nations, Metis and Inuit provincial averagéhe Drop OutRate, HighSchool Completion Rate, and -gigar
transition rate are all above the provincial averaly&ny of the key strategies identified in Goal one also impacted
results in this area. Additional strategies include ensuring that all FMNI studentsabesgss to equal services as
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part of the Inclusive Education model, extending Regional Collaborative

Service Delivery to students attendifgNMI schools, using the Building )

Collaboration and Capacity in Education Grant to ensure improved succe:EQe Drop Out Rate, High Scho

of our First Nations students, providing resources such as Literacy Sde@Mmpletion Rate and Six Year

Kits to all schools to enhance the connections between resources andansition Rate are all above

FNVMI svtlder}ts, and Contirjuing to VdeAvelop key (A:OEnmuAnity ’partnershipsthe provincial average. ) )
9RdAzOF GA2Y { SNWAOS ! ANBSYSyua-Teain®{! Qav 6AUK CANRU bl 0A2)
F'ANBSYSyda o[ ¢! Qald Whikimkch wdskiremains {toS T t=SrSytaw

be done inthis area, practices and strategies are rggiincreasingly

engaged to build success.

Goal Three (EducationyStem is Inclusivg

Northern Lights Public Schools achieved sit@ed target of 88.4%o0f respondents (students, staff and parents)

indicating satisfaction with the Safe and Caring School measure. The result was \BBi&sis higher than the

previous year and higher than the previous thiggar aerage. In addition to the development of laslve policy,

key strategies were implemented to foster improvement in this meas@@me of these key strategies include

OKIF NI} OGSNXkY2N}Xf SRdzOFGA2Yy LINBANFYasx {(ddzRSyd ! R@20F 0 [/
Apple Schools, Mental ldih Grant funded programs, use of the Positive Behaviour Support (PBS) framework, and
GoSe2yR (KS OflFaaNR2Yé¢ fSIENYyAy3a 2LIRNIdzyAdiAisSa adzOK | &
Exposure Centre (service rig training).

Goal Four(Quality Teaching and School Leadership)

The Accountability Pillar indicates that the Division

continues to demonstrate a high level of success on
- s - v A 7 I 0, i

XFlEOG2NE AyOf dRSR this measure. 79.5% of respondents were pleased with

Leadership T . t schedull . the Program of Studies offede which is just shy of the
eadership Team practice of scheduling tirr 80% target.Key strategies included use of a Mobile

in schools to use a Generative Dialogue Trades Lab, accessing industry and agency
LINEP OSaa 2 RAaOdzaa | partnerships to pursue programming such as the Youth
Achievement Program (YAP) and Science Olympics,
and the facilitation of divisiomvide collaboration for
Career and Technology Studies (CTS) teach&tber factors include the Central Office LeaderghiTeam (COLT)
practice of scheding time in schools to use a Generative Dialogue process to discuss teaching, learning and
improved achievement for students.

GoalFived ! £ 6 SNI I Q&4 9RdzOF A2y {&8&GSY A& D2OSNYSR 9FFSOGADSE

Parents, students and staff indied on the Accountability Pillar that they are satisfied with theasures of
Overall Education @lity, Parental Involvement and School ImproveméentNorthern Lights Public Schoolhe
results are relatively consistent with the previous year, and ardicated as good or excellent on the
Accountability Pillarln addition, two of the three measures are above the provincial averaige.factors leading

to this improvement are many and complex, but certainly the impact of the centralized inclusive educaidel
cannot be overlooked. Diverse learners have benefitted from improved support. Improved communication,
engagement and partnerships, and a focus onatirg a welcoming environment foall learners are also
accomplishments that have benefitted stuuts.
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Priority One (Literacy and Numeracy Competencies)

The Provincial Achievement Tests and the Diploma Examinations indicatsttig&ints achieved highan the
acceptable categoryn 20162017 compared to the previous year. Gradé€gglish Language ArtEL(A results

remain high and above the provincial average, which fouryear trend. The Grade 9 ELA resiticreased from

the previous year and aréné highest in fiverears. English 30 resuts increased from the previousgr and are
abovethe provincialaverage, and the 3@ results have been trending for five yeaisbeing just below or just
above theprovincial average. While math results impealthispreviousyear, students do not f& quite as well

when compared to the provincial average. The Math 6 results increased from the previous yeare Blightly

below the provincial average. Math 9 results saw a significant increasetfremprevious year but remain well

below the provincial average. Math 20resultsincrease dramaticallyfrom the previousyear, but are stillwell

below provincial averageand the 362 results increased significantly from the previous year to the pointeaid

the highest in the last five years and well above the provincial average. There were many factors that contributed
to these liteacy and numeracy resultsitéracy and numeracy.earning Consultanteere employed to provide
targeted supporto teachersto improve literacy and numeracy instruction. The Daily 5 structure was supported as
a means of delivering literacy instruction, and the Daily 3 structure was
supported to provide math instruction. The COLT process was used as=2
vehicle to focus dialoguketween senior executive and administratas
building leadership capacity in instruction. Rirhe Kindergarten with
enhanced literacy opportunitiessioffered in all primary schools. These
and other key strategies are impacting student numeracy argtality average, which is a four year
achievement.While the results are encouraging, it is evident that moretrend.

work remains to be done, particularly in the area of numeracy.

Grade 6 ELA results remain
high and above the provincia

Priority Two (Improved Communication, Engagement and Partnerships)

The number of dual credit opportunities, thacreased number of students completing training the Trades
Exposure Centre, and the extensive number of partnerships with industry and agencies depict improvement in this
priority area. Northern Lights Public Schools is committed to providing every appiyrtfor student to
experience success, andcreased pamerships and engagement with ogommunites is benefitting students.
Communication remains critical to this priority, and the work done by the communicagiersonneland other
divisional staffis leading to better communication with specific school communities and the broader community.
The use of social media, websites, newsletters, and media communicaica®fully planned to ensure effective,
timely and appropriate communication, and to&ure that thestakeholders havepportunities to engage in

school life and be better informed about the exciting opportunities for students.

Priority Three (Health & Wellness)

As previously stated, Northern Lights Public Schools achieved the staited of 88.4%f respondents (students,

staff and parents) indicatingatisfaction with the Safe and Caring School measure. The result was, 8h&¥is

higher than the previous year aridgher than the previous thregear average. In order to achiettee mission of

Working Together to Help Every Student Learn and Bkeehealth and wellness factor cannot be overlooked.

Efforts to move forward in this area have been substantial. Examples of key strategies that were implemented to
foster improvement m health and wellnessnclude Cheacter/Moral education programsStudent Advocacy

Counsellors (SAQ)utrition/breakfast/snack programst 6 Sé 2y R (G KS Of FaaNr2Yé¢ fSINyAy3
Registered Apprenticeship Programs (RAP) or the Trades lEgpGentre (service rig training\pple Schools

Mental Health Grant funded programthe use of the Positive Baviour Support (PBS) framewodnd the Staff

Wellness Project.
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COMBINED 2017 ACCOUNTABILITY PILAR OVERALL §MMARY

Northern Lights Sch Div No.

69 Alberta Measure Evaluation
Measure Category Measure Prev | Prev3 Prev | Prev3
Current Current .
Year Year Year Year Achievement | Improvement Overall
Result Result
Result |Average Result |Average
Safe and Caring Schools [Safe and Caring 88.5 88.2 87.1 89.5 89.5 89.3 Very High Improved Excellent
Program of Studies 795 79.7 78.8 81.9 81.9 815 High Good
Education Quality 88.4 90.1 87.6 90.1 90.1 89.6 High Improved Good
Student Learning ) Improved
Opportunities Drop Out Rate 3.1 4.8 4.6 3.0 3.2 33 High Sy Good
High School Completion Rate | 75 | g7, | g67 | 770 | 765 | 761 | Intermediate Improved Good
Byn Significantly
Student Learning PAT: Acceptable 70.0 66.9 68.6 73.4 73.6 73.2 Low Maintained Issue
Achievement (Grades K-9) | pAT: Excellence 14.6 12.9 13.3 19.5 19.4 18.8 Intermediate Maintained Acceptable
Diploma: Acceptable 83.3 78.2 79.4 83.0 82.7 83.1 Intermediate Improved
Diploma: Excellence 15.5 9.9 12.9 222 21.2 215 Intermediate Improved
Student Learning - —
Achievement (Grades 10- [Diploma Exam Participation 376 | 379 | 369 | 549 | 546 | 531 Low Maintained Issue
12) Rate (4+ Exams)
Rutherford Scholarship 415 | 458 | 458 | 623 | 608 | 608 nia Declined nia
Eligibility Rate
Transition Rate (6 yr) 52.1 55.8 57.2 57.9 59.4 59.3 Intermediate Declined Issue
Preparation for Lifelong X R
Learning, World of Work, Work Preparation 81.0 835 80.0 82.7 82.6 81.9 High Maintained Good
Citizenship Citizenship 81.0 80.2 78.6 83.7 83.9 83.6 High e Good
Significantly
Parental Involvement Parental Involvement 83.0 81.6 80.3 81.2 80.9 80.7 Very High Improved Excellent
. . Improved
Continuous Improvement | School Improvement 83.4 83.8 815 81.4 81.2 80.2 Very High Significantly Excellent

COMBINED 2017 ACCOUN TABILITY PILLAR FNMSUMMARY

Northern Lights Sch Div No.

Alberta (FNMI)

Measure Evaluation

69 (FNMI)
Measure Category Measure Prev | Prev3 Prev | Prev3
Current Current .
Year Year Year Year Achievement | Improvement Overall
Result Result
Result |Average Result |Average
Safe and Caring Schools [Safe and Caring n/a n/a nl/a n/a nla n/a n/a n/a n/a
Program of Studies n/a n/a nl/a n/a nla n/a n/a n/a n/a
X Education Quality n/a n/a n/a n/a n/a n/a n/a n/a n/a
Student Learning .
Opportunities Drop Out Rate 5.6 9.2 8.5 5.8 6.1 6.7 Intermediate Improved
:'3'%3‘3“00' Completion Rate | g 5 493 471 53.6 502 | 478 Very Low Improved
Student Learning PAT: Acceptable 509 | 508 | 550 | 517 | 524 | 521 Very Low Concern
Achievement (Grades K-9) | pAT: Excellence 4.6 5.1 6.1 6.7 6.3 6.3 Very Low Concern
Diploma: Acceptable 81.7 75.9 747 77.1 76.1 76.3 Intermediate Improved Good
) Diploma: Excellence 10.2 54 6.8 10.7 102 10.2 Low
Student Learning oo c ——
Achievement (Grades 10- |Diploma Exam Participation 221 | 134 | 167 | 218 | 207 | 203 Very Low Improved
12) Rate (4+ Exams)
Rutherford Scholarship 26.6 18.4 18.4 342 31.9 319 Improved
Eligibility Rate
Preparation for Lifelong | 17asition Rate (6 yr) 36.9 493 50.4 318 335 333 Very Low Concern
Learning, World of Work, |Work Preparation n/a n/a n/a n/a n/a n/a n/a n/a n/a
Citizenship Citizenship n/a n/a n/a n/a n/a n/a n/a n/a n/a
Parental Involvement Parental Involvement n/a n/a n/a n/a n/a n/a n/a n/a n/a
Continuous Improvement | School Improvement n/a n/a n/a n/a n/a n/a n/a n/a n/a
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Authority: 1245 Northern Lights School Division No. 69

CLASS SIZE DATA 2012017 COMMENTS

The average class size fdorthern Lights Public Schoddbetter thanthe provincial average for students in Grades
K-3, 79, and 1612, and is orpar with the provincial average for students in Gead46. In addition, the average
class size for students in Graded 2 is below the Alberta Commission on Learning (ACOL) recommendations.
Northern LightsPublic Schoolsontinues to be marginally abowthe ACOL targets for Grades3Kvith an average

class size 019.7. The Grade-K average class size decreased slightly from the previous @&ms size averages

can be impacted by classroom space limitations, programming issues, and the unique derfegraidn
associated with small rural schools (migtaded classrooms due to class size). Class sizes are monitored to ensure
instructional effectiveness. Class sizes over 30 are reported to central administration who in turn work with
schools, if posble, to reduce class size.

Web link to Class Size Report:

http://www.nlsd.ab.ca/view.php?action=documents&id=1021

Northern Lights Public Schools
new teacher cohort 2012018.
The Division has introduced a
robust Beginning Teacher
Induction program which
provides new teachers with
support throughout their first
year of teaching with the Division
and beyond.

Education Minister David Eggsearves
lunch to students at Vera M. Wels| |
Elementary School in December 201
Vera M. Welsh is part of the province
nutrition program. Students at J.A BERY
Williams High School prepare a h
lunch for Vera M. Welsh student
every day.
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Authority: 1245 Northern Lights School Division No. 69

2017-2018 Improvement Goals,
Priorities and Strategies

?'(1 Northern Lights

Northern Lights Public Schools

Three-Year Education Plan 2017 -2020

Annual Education Results Report 2016 -2017
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IMPROVEMENT GOALS AND PRIORITIE2017-2018

In 20172018 Alberta Education hédentified five goals that Boards must focus on:

'f0oSNIIFQa addzRRSyida I NB adz00SaaTdz
1 Students achieve student learning outcomes
I Students demonstrate a high level of high school completion andgE=indary transition rates

I Students model active citizenshgmd lifelong learning, and exhibit attitudes and behaviours that make
them successful after they finish school

The achievement gap between First Nations, Métis, and Inuit students and all other students is eliminated
 FNMI students achieve student leamgioutcomes
9 FNMI Students demonstrate a high level of high school completion anesposhdary transition rates

't 0oSNIFQa SRdAzOFGA2y &deadaSy Aa AyOfdzaigds
i Students are safe at school, care for and respect others, and are treated fairly in school

Alberta ha excellent teachers, school and school authority leaders
1 Students receive a broad program of studies
i Effective learning and teaching is achieved through collaborative leadership

The education system is well governed and managed
9 Schools in the divisioare improving and students have access to quality instruction
I The education system demonstrates collaboration and engagement
I Students and communities have access to safe and healthy learning environments

In additionto the provincialoutcomesthat Alberta Educationhasidentified, the StrategicPlanninginput received
from our stakeholdersin 2014-2015 indicated that Northern Lights Public Schoolshould focus on the
priorities listed below. These priorities remain in the Z&020 ThreeYear EducatioRlan.

Northern Lights Public Schoeldl improveliteracyand numeracycompetencies
9 All studentswill enhancetheir literacyand numeracycompetencies

9 Teacherswill be supportedin acquiringadditional instructional strategiesto enhancethe literacy and
numeracyskillsof their students

Northern Lights Public Schools witidrove communication, engagement and partnerships

i TheBoardof Trusteesand Superintendentensurethat stakeholdersfeel they have been communicated
with andthat their input hasbeenheard

9 School Principals will communicate with parents, students and staff regarding the progressand
successesf their schools

9 Northern Lights will actively seek partnerships and engagement opportunitieswith community
stakeholdersandeducationalorganizations
9 Students will be engaged in and beyond the classroom

Northern Lights Public School will improvealth and wellness

T Northern Lights will support programs which promote a healthy lifestyle and mental health for students
and staff
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Authority: 1245 Northern Lights School Division No. 69

OUTCOME ONE : ALBERT ANISARE BUTCESSFUL

*Please Note; comments on results are found in tl&ummary of Accomplishmerds pagel0

Performance Measure

Results (in percentages) |Target Evaluation Targets
2013|2014 (2015|2016 |2017 | 2017 |Achievement|Improvement| Overall [2018|2019 (2020

Overall percentage of students
in Grades 6 and 9 who achieved
the acceptable standard on 67.2|70.5|68.3 66.9|70.0 |69.1 Low Maintained Issue |70.5 |71.0 |71.5
Provincial Achievement Tests
(overall cohort results).

Overall percentage of students
in Grades 6 and 9 who achieved
the standard of excellence on 11.2]13.1(13.9|12.9 |14.6 {13.5 Intermediate | Maintained |Acceptable|14.0 |14.3 |14.6
Provincial Achievement Tests
(overall cohort results).

Key System Strategies

T

Literacy,numeracy, technology, classroom managent and early learning coachingeries have
been developed to provide a focus to the instructional coaching process.

Through the use obelectedcoaching series and/or responsive coachingeracy and Numeracy
Learnng Consultantavork with individual teachers or groups of teachers to improve and enhance
the quality of lteracy and numeracy instruction

Through theuse of selected coaching series and/or responsive coachifiggchnologyLearning
Consultans work with individual teachers or groups of teachers to enhance the utilization of digital
leaming tools and skillto improve learning opportunities for students.

The division supportshie Collaborative Response Modal schoolwide structure thatfocuses on
incluson through acollaborative esponse to identify and meendividual needs of students.

Because the division believes that strong literacy skills are foundational to learning in all subject
areas, literacy programs and tools such as the Dailnsl Fountas & Pinnell Benchmark
assessments are supported and incorporated into professional development and collaborative
opportunities for teachers.

In order to ensure a solid foundation for learnerthe division offers fultime Kindergarten
programming in all primary schools. A variety of tools and assessments such as the Early Years
Evaluation (EYE) are employed to ensure quality and individualized programming.

Through the use ofa Generative Dialgue process, the Central Office Leadership Team (COLT)
participates in monthly school visits with school administration to dialogue on planning, pedagogy
and assessments. In the same wagllaborative time is embedded at the school level for discussion
on topics related to student learning and achievemenmhis process increaséscus on teaching and
learning.

Utilization ofRead&Write for Google to support struggling learners.

Student Support Team (SST) leaders facilitate collaborative meetings focasstddent wellbeing

and learning. Team members include personnel such as administrators, teachers, occupational
therapists, speech language pathologists and other outside agencies as required.

The Division will undertake a significant teacher and admatist feedback activity to further understand
what excellent numeracy instructiolooks like at the various grade levels, and howncreasethis type

of instruction in the school and classroom.

The division has developed and is supporting a robust Begjrireacher Induction program.
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Authority: 1245 Northern Lights School Division No. 69

Examples of SchodBased Strategies

School numeracy & literacy amrdinator/ school literacy team
Collaborative Response Model focused on the whole child
First Nations, Métis, and Inuit Students Liaison

Knowledge & mployability (K&E) programming

Robust extracurricular programs

Quality assessment practices

Triage structure of Student Support Team (SSTjordinator, social/ emotional counsellor,
academic counsellor

=4 =4 =4 -4 4 -4 4

Schoolwide guided reading program

Relevant and tiraly professional development

A focus on routines and relationshigsarly, often, always

t NBEOofSY a2t @Aay3a k O2yFEtAOG YIFyF3aSYSyd GNFAYyAy3a F21
Apple Schools designation

Professional development focusing on both educational aaststand teachers
Daily 5, Daily & all the strands, all the time

Team planning opportunities/collaborative team time/professional partnership teams
Literacy Support teacher

Focus on handsen learning opportunities

Grade level team meetings to discustsident achievement, support

Literacy and numeracy common language and definitiongmeracy Word Wall
Literacy CAFE, Empathy Writers, Notice/Note

Math for Success

Continue to expand classroom libraries

Semesterized Grade 9

Jobembedded peer collaboration

Student Support Team (SST) meetings

Marking Provincial Achievement Tests as gradike teams

Develop a Math 9 bridging course to increase success for students
Administration walkthroughs and generative dialogue

Speech Language Pathologist (SdA$3jstant¢ mentoring support

Wrap-around services / intervention programs

Focus on differentiation

Grade 9 teamg common course outlines/ common goals/ common strategies
Transitional meetings with feeder schools and students / transition plans for stigden
Analysis of Provincial Achievement Test (PAT) results

English Language Learners (ELL) supports

Individualized Program Plans (IPBslccommodations for high need students
Professional learning communities focused on literacy and numeracy
Levelled literay approach

Schoolwide daily math for 60 minutes

S I I I e I B I B B R R I I I I |

Early interventions such as Program Unit Fund (PUF), Speech Language Pathologist (SLP),
Occupational Therapist (OT), and gehool

9 Teacher participation in math curriculum provincial working groups
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OUTCOMEONE: AL B E R TSABDENTS RESUCCESSFUIC ONTINUED)

Results (in percentages) |[Target Evaluation Targets
Performance Measure -
2013|2014 (2015|2016 |2017 | 2017 |Achievement|Improvement |Overall|2018|2019|2020
Overall percentage of students who
achieved the acceptable standard .
. S 81.5|79.4 |80.6 | 78.283.3(83.1 Intermediate proved olos NI 33.6 (84.1 (84.6
on diploma examinations (overall
results).
Overall percentage of students who
achieved the standard of excellence | ), 7 11, 71140 | 9.9 |155 (135 | Intermediate proved el 15.0 |15.5 [16.0
on diploma examinations (overall
results).
Results (in percentages) |Target Evaluation Targets

Performance Measure

2012|2013|2014 2015|2016 | 2017 |Achievement| Improvement |Overall |2018|2019 2020

High School Completion Rate -
Percentage of students who 61.0 |66.2 |66.6 |67.2|73.0(67.0 | Intermediate proved el 70.0 |71.0 |72.0
completed high school within three g a

years of entering Grade 10.

Drop Out Rate - annual dropout proved
rate of students aged 14 to 18 55|47 |43 |48 |31 |46 g o ) ool 45 (4.0 |35

High school to post-secondary
transition rate of students within 57.5|59.4 |56.5 |55.8|52.1|57.0 Intermediate Declined Issue [56.0 |57.0 |58.0
six years of entering Grade 10.

Percentage of Grade 12 students
eligible for a Rutherford n/a | nfa | nla |45.8|41.5 |46.0 n/a Declined n/a |44.0 |45.0 (46.0
Scholarship.

Percentage of students writing
four or more diploma exams within | 38.6 | 37.5 |35.2 | 37.9 | 37.6 |38.0 Low Maintained Issue (38.0 (38.5 |39.0
three years of entering Grade 10.

KeySystem Strategies

1 The system strategies noted above in relation to achievement of Provincial Achievement Tests are

also key strategies for improved Diploma Examination results.

Knowledge & Employability programming is provided for teghool students where appropriate.

Dual credit programming is both developed and encouraged for studenpsoviding advanced

standing with postsecondary institutions or industry standard certification.

 Enhancedhon-traditional programming options are bejg developed and improvedor high school
students. An example of this is tlgogramming provided at th@rades Exposure Centre

)l
)l

Examples of SchoeBased Strategies

Student transition plans into high school

Mock diplomas

Inclusive practices and ensuritigat accommodations are in place
Teamteaching opportunities

Marking of Provincial Diploma Exams and sharing information with colleagues
Effective and appropriate student course selection procedures
Ensuring all students hawcess to classroom teacher instruction
Availability/access to career nights or career fairs
Postsecondary presentations

Academic counsellors

Tutoring opportunities

Flexible schedule/timetable

Provincial Diploma Exam writing four times a year
Leadershiprograms for students

=8 =8 =8 4 -4 -8 a8 -84 _8_°a_°9
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=A =4 -4 =4

Building strong connections, communities and relationships
Using social media to communicate and promote events

Community building events
Strong and robust academic programs

OUTCOMEONE:AL B E R TIAJDENTSARBUCCESSFUICONTINUED)

Performance Measure

Results (in percentages)

Target

Evaluation

Targets

2013

2014

2015

2016

2017

2017 |Achievement| Improvement |Overall

Percentage of teachers, parents
and students who are satisfied that
students model the characteristics
of active citizenship.

77.2

7.7

78.0

80.2

81.0

80.0 g

Percentage of teachers and
parents who agree that students
are taught attitudes and
behaviours that will make them
successful at work when they finish
school.

73.5

75.9

80.5

83.5

81.0

82.0 g

System Strategies

Maintained ood

2018|2019|2020

81.0 |81.3 |81.6

82.0 |183.0 |84.0

1 An enhanced Student Voice and Leadership program is bmngrally developed and implemented
¢ this includes opportunities at school, divisional and provinkdakls.
1 Character educatiofmoral education programs are developed at school sites to ensure appropriate
supports and educational opportunities are in place for students.
1 Academic and career counselling programs are integral to ensuring that studentswalle
positioned for either continuing formal education programs (psstondary) or entering the work

force.

=A =4

Schoolscontinuesl

culinary opportunitiesMobile Mechanicsetc.

Ydzi NAGA2Y
program consists of High School students assisting in gheparation of a lunch meal for
elementary students

T ¢KS S5AQAaA2Y

Examples of SchodBased Strategies

=A =4 -4 -4 -4

Student Voice

Career counselling

Wellness worker

=4 =4 -8 -4 -4 -8 -4 A

Student leadership gups
Variance in programming for students
Locally developed courses for students
Moral intelligence assemblies, virtues programming

2T FSNA

Morning Announcements: students singing

LINE I NI Y

NER 0 dz&

IMPACT (Influencing My Peers And Community Together)

& LIF NI

Student Advocacy Counsellors (SAC) are employed at all schools to provide supports for students.
Lunch/snackidreakfast programs are commonplacernrany schools. Further, Northern Lights Public

2F ! fTaiS NI |

9 R

YoSe2yR (KS OflFaaNr2YQ
attitudes and behaviours that lead to future success in the workforce. These include work
experience, Registered Apprenticeship Program (RAP), Trades E&p{sarvice rig training),

Leadership strategies, student voice opportunities and moral intelligence instruction
High and clearly articulated student expectations

Zones ofRegulation & How is Your Engine Running?
Mindfulness electives
Leadership Opportunities; CHANGE Committee, SWAT (Student Wellness Action Team), and
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=

Clubs- walking, running, breakfast, music, reading, Volcano,Gits, Lego, Rainbows, friendship,
Yoga, etc.

BOATS resource implementation

Fulktime counsellor and wellness coach/worker

Parent Teacher Interviews

Communication strategies Facebook, phone calls, open house, weekly newsletter
Leadership opportunitiefor students like Big Brothers & Big Sisters

Mentoring programs etcg Student Union

Positive Behavioug Intervention supports

Giving students authentic opportunities to use their skills

Opportunity to learn leadership skills

Volunteer programs

Communitycollaboration

Employment readiness programs

Roots of Empathy programming

Social justice / community service projects

Healthy Living; wellness initiative

Celebrate achievement togetherAssemblies

=4 =4 =8 -4 8 -4 -a 88 a8 -a -

To celebrate Canada's 150th birthday, Northerghts provided all staff and students in
the division with commemorative-3hirts. Above: Student and staff at Vera M. Welsh
Elementary School in Lac La Biche get ready for a special Canada 150 photo.
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OUTCOME TWO: THE SYBEMATIC EDUCATION ACHIEVEMENI GAP BETWEEN

FIRST NATIONS, METI&ND INUIT STUDENTABND ALL OTHER STUDENRS IS

ELIMINATED

Performance Measure

Results (in percentages)

Target

Evaluation

Targets

2013

2014

2015

2016

2017

2017

Overall percentage of self-identified
FNMI students in Grades 6 and 9
who achieved the acceptable
standard on Provincial
Achievement Tests (overall cohort
results).

58.9

57.6

56.6

50.8

50.9

57.0

Overall percentage of self-identified
FNMI students in Grades 6 and 9
who achieved the standard of
excellence on Provincial
Achievement Tests (overall cohort
results).

4.5

6.4

6.8

51

4.6

Overall percentage of self-identified
FNMI students who achieved the
acceptable standard on diploma
examinations (overall results).

74.2

72.8

75.3

75.9

81.7

77.0

Achievement [Improvement | Overall

Intermediate

2018|2019

2020

Maintained

53.0 [55.0

57.0

Maintained

Overall percentage of self-identified
FNMI students who achieved the
standard of excellence on diploma
examinations (overall results).

7.6

6.6

8.4

5.4

10.2

Low

Maintained

Issue

55 |6.0

6.5

80.0 |81.0

82.0

9.0 |10.0

11.0

Key System Strategies

1 Continue to @velop key community partnerships and develop Education Service Agreements
69{! Qauv ¢AldK CA-NEnmil IoNISISAY2SWAT al yYoR ¢[! 2&D

f
f

equal services.

Pursue industry exposure opportunities for FNMI students.
As part of the Inclusive Education Model, all students, including FNMI students, have access to

g AGK

aSiAa

1 The Regional Collaborative Service Delivésybeing extended to include students attending First

Nations schools.

1 The Building Collaboration and Capacity in Education Grant is being collectively utilized to ensure
improved success of our First Nations students.
1 A fultime Kindergarten program iprovided to all students, including FNMI students, to enhance
early learning opportunities.
9 Literacy and Numeraclearning Consultantare engagedo work with individual teachers or groups

of teachers to improve and enhance the quality of literacy anthetacy instruction.

1 TechnologyLearning Consultantare engagedto work with individual teachers or groups of
teachers to enhance the utilization of digital learning tools and skills in relation to improved
learning opportunities for FNMI students.

1 The Dvision supports the Collaborative Response Modetschootwide structure thatfocuses on
inclusion and ensures a collaborative response to identify and meet the individual needs of FNMI

students.

1 Because the Division believes that strong literacy skilés faundational to learning in all subject
areas, literacy programsand tools such as the Daily 5 anflountas & PinnellBenchmark
assessments are supported and incorporated into professional development and collaborative

opportunities for teacher.

1 Resoures such ad.iteracy Seed Kits are provided for all schools to enhance the connections
between resources and FNMI students.

1 Through the use of a Generative Dialogue process, the Central Office Leadership Team (COLT)

participates in monthly school visits viitschool administration to dialogue on planning, pedagogy
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Authority: 1245 Northern Lights School Division No. 69

and assessments. In the same wagllaborative time is embedded at the school level for discussion
on topics related to student learning and achievement. This proaedsides anincreased focus on
teaching and learningThese conversations include FNMIlated topics.

The Division will undertake a significant teacher and administrator feedback activity to further understand
what excellent numeracy instructiotooks likefor all learnersat the various grade levels, and how to
grow this type of instruction in the school and classroom.

Examples of SchoeBased Strategies

E R R I T I R B B e I BE I B B B B S

= =4 =4

=A =4 -8 =4

Teacher selexamination of barriers that may be preventing growth
Required professional growth plan gaelated to FNMI students
First Nations liaison workers

Deal directly and consciously with racism issues

Robust transition plan for FNMI students to high school

Strong Knowledge and Employability programming

Meet learning level of FNMI students

FNMlliterature

Purposefully building relationships with community and students
Annual FNMI celebration

Use of outside agencies

Use student advisory counsellors

Wellness/social skills groups

Quiality instruction and assessment

Sensory diets

Universal programs sih as Zones of Regulation and Mindfulness
Cultural diversity/class programming and special events

Use of Aboriginabased literature component in class

Timely wraparound services

Program Unit Fund (PUF) designated schpfill-time

Expectations of diffegntiation for all

Partnership to provide books for families

Family groups

Fulttime counsellor/wellness coach

Hire FNMI success coadfh meet with students to plan and determine path for successful
completion of courses

Fulktime learning coach to provideupports for FNMI students and their teachers
A schoolbased Elder in Residence

An active FNMI committee to review and purchase resources, provide professional development
and awareness to teachers, and celebrate culture

Community connections

Flexible schedling

Inclusive educational programs

Strong relationshipg building community
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OUTCOME TWO: THE SYSTEMATIC EDUJAON ACHIEVEMENT GAPBETWEEN FIRST
NATIONS, METIS ANDNIUIT STUDENTS IS ENATED (CONTINUED)

Results (in percentages) |[Target Evaluation Targets

Performance Measure -

2012|2013|2014 2015|2016 | 2017 |Achievement|Improvement | Overall 2018|2019 {2020
High School Completion Rate -
Percentage of self-identified FNMI
students who completed high 38.9 (47.0|45.0 [49.3|55.3 |48.0 Very Low Improved Issue |50.0 |53.0 (56.0
school within three years of
entering Grade 10.
Drop Out Rate - annual dropout
rate of self-identified FNMI 9.7 192 |72 |92 |56 (87 Intermediate Improved 6.5 |6.0
students aged 14 to 18
High school to post-secondary
transition rate of seif-identified 61.754.0 |47.9|49.3|36.9 [540 [WAVUWALIMM Declined [eeesi]45.0 [48.0 [51.0
FNMI students within six years of
entering Grade 10.
Percentage of Grade 12 self-
identified FNMI students eligible for | n/a | n/a | n/fa |18.4 |26.6 [20.0 n/a Improved 30.0 |33.0
a Rutherford Scholarship.
Percentage of self-identified FNMI
students writing four or more 13.9(18.2(18.4(13.4[22.1 (160 [VEAR RN e B Issue |18.0 [23.0 |26.0
diploma exams within three years
of entering Grade 10.

Key System Strategies

1 Student Support Team (SST) includes educators as learning coaches to assist staff in implementing a
variety of strategies to ensure success for all students, including FNMI students.

1 Support the development and implementatioof transition programs to assist FNMI students as

they transition from school to school.

=a =4

O2YYdzyAiie

Nations andLong¢ S NJY
agreements are provisions for resources such as liaison and outreach workers.
1 The Building Collaboration and Capacity in Education Grant is being collectively utilized to ensure
improved success of our First Nations students.

=A =4 =4
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Pursue industry exposure opportunities for FNMI students.
55@3St2L) 1Se

LI NIy SNE K A LJ&
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aSiAa

Promote the development of educational experiences for students to learn about their heritage.
Inspire and provide opportunities foeducators to become familiar with FNMI history and culture.
The Divisionsupports the Collaborative Response Model, whichaisschoolwide structure that

focuses on incluen to ensure aollaborative response to meeindividual needs of FNMI students.

RSUSf 2L 9R

{Saat:

1 Resources such alkiteracy Seed Kits are provided for all schools to enhance the connections
between resources and FNMI students.
1 Through the use of a Generative Dialogue process, the Central Office Leadership Team (COLT)

participates in monthly school visits with schoanainistration to dialogue on planning, pedagogy

and assessments. In the same way collaborative time is embedded at the school level for discussion
on topics related to wmident learning and achievementThese conversations include FNMI topics.

Examples of &hoolBased Strategies

=A =4 =8 -4 -4 -4 A

Graduation coach focused primarily on FNMI students
Collegial relationships to discuss resources and strategies
Reinforcement of student attendance
Transitional visits/meetings with partner schools and students

Focus on surrouting FNMI facilities and progranmslternative learning sites
Cultural opportunities like drumming, etc
Flexible scheduling to meet student needSelfpaced or directed learning
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OUTCOME THREE: ALBERAG6 S EDUCAT IMIOS INSMSIVE

Performance Measure

Results (in percentages) |Target Evaluation Targets
2013|2014 (2015|2016 |2017| 2017 |Achievement|Improvement| Overall |{2018|2019 2020

Percentage of teacher, parent and
student agreement that: students
are safe at school, are learning the
importance of caring for others,
are learning respect for others and
are treated fairly in school.

84.2185.6 |87.3 88.2|88.5(88.4 e g proved <ll[=1h1d 88.6 |88.8 [89.0

Key System Strategies

|l

il
f

Character Education/ Moral Education Programs are developed at schides to ensure
appropriate supports and educational opportunities are in place for students.

Student Advocacy Counsellors (SAC) are employed at all schools to provide supports for students.
Lunch/snackibreakfast programs are commonplace in many schools. Further, Northern Lights Public
Schoolscontinuesl Yy dzi NA GA 2y LINBINFY Fa LIFNILI 2F ! TS NI |
program consists of High School students assisting in the preparatiom dunch meal for
elementary students.

9 R

CKS S5AQAAaAA2Y 2FFSNRAR NROdzAG ao0Seé2yR (GKS Ofl aaNR2Y:

them attitudes and behaviours that lead to future success in the workforce. These include work
experience, Registered Apgnticeship Programs (RAP), Trades Exposure (service rig training),
culinary opportunitiesMobile Mechanicsetc.

Student Support Team (SST) leaders facilitate collaborative meetings focused on studeneiwgll

and learning. Team members include persehrsuch as administrators, teachers, occupational
therapists, speech language pathologists, mental health workers and other outside agencies as
required.

Collaboration with Alberta Health Services, the RCMP, the FASD Centre and other agencies as
needed areutilized when beneficial to students.

¢KS S5A@AaAiAz2y Aa dziAfATAy3a aSyidlft 1SFHEtGK DNIyida
{ dz0O0SaaFTdzZ YARaA®PQ ! YSyidalf KSFIftGK O2yadz GlFyd ¥l
The Positive Behaviour Support (PB&nework is heavily utilized in schools to build, promote and
maintain a positive and functional school climate.

Division personnel are members of Community Coalitions to improve comprehensive services and
supports for students.

Examples of SchodBasedStrategies

f
f

=4 =8 =8 =4 - -4 -8 -8 _8_a_9_4_5_°9

Life skills program

Student Support Team(SST)-@alinator working with staff to program for students with learning
difficulties in regular classes

Multi-agency team approach to deal with difficult cases

Well-developed Knowledge and Empldyility programming

Well-developed option program that is designated to include all students
Positive school climate/culture

Positive supports behaviour plan

Data collection and analysis of behaviour patterns

Student recognition programs and procedures

Provde student voice

Breakfast program

Leadership classes/citizenship

Health and wellness programming

All students are supported to participate in all activities / program events
Student choice

Diverse learning opportunities
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Studentled assemblies

ReadingBuddy Groupsg; older students paired with younger students to read together each week,
sit together at assemblies, and escort each other to the theatre for movies

Schoolg A RS & . SBe ReédplettfdliBe Responsible, Be Safe

Weekly schoebased team meeéhgs including educational assistants, student advocacy counsellors,
administration, and student support teacher

Grade level Collaborative Response Model meetings led by inclusive educatadioator

Common language for all staff

Moral intelligence assmblies

Fulktime counsellor/wellness coach

Integration of Knowledge and Employability or special needs students into regular stream where
appropriate

Build personal and purposeful relationships

Be proactive Student Advocacy Counsellor (SAC) teaching

Strong communication with parents

Development and implementation of a behaviour matrix

Leadership groups

Focus on health & wellness

Zones of Regulation and How my Engine is Running

Intentional inclusion and engagement

Strong focus on relationship between staiffid students

Northern Lights Public Schools use Zones of Regulation to help students withgsidition and
emotional control. Above: Members of the Division's Inclusive Education team dressed up like
of Regulation for Halloween.
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OUTCOME FOUR: ALBERA HAS EXCELLENT TEAHERS, AND SCHOOL AND
SCHOOL AUTHORITY LEAERS

Results (in percentages) |Target Evaluation Targets
2013|2014 (2015|2016 |2017 | 2017 |Achievement|Improvement |Overall|2018|2019|2020

Performance Measure

Percentage of teachers, parents
and students satisfied with the
opportunity for students to receive a
broad program of studies including
fine arts, career, technology, and
health and physical education.

78.1)78.3|78.5(79.7|79.5|80.0 Maintained olofof81 80.0 (80.3 |80.6

Key System Strategies

1 A Mobile Trades Lab is shared with different schools to provide additional learning opportunities.

1 The Trades Exposure Centre, which provides service rig training and scaffolding training, offers
authentic and industrstandard progaming.
Music programming is emphasized in the Division.
Industry and agency partnerships are pursued in order to provide additional programming for
students. Examples are the Youth Achievement Program, Science OlympicsSahddl.
1 The Division has maderovisions for administrators and teachers to pursue their Masters in
Education degrees through a cohort model with the University of Alberta.
The Division is offering amspiring Leaders program to further develop leadership capacity.
Provisions are created to facilitate divisiovide and crosslivisional collaboration for Career and
Technology (CTS) teachers. Participation with gestondary institutions is utilized in efforts to
increase the skill sets of CTS teachers to enhance taodden programming opportunities for
students.

f
f

= =

Examples of SchoaBased Strategies

Partner with a local college to bring in artisans

Utilize parent volunteers

Physical Education specialists to visit classrooms

Daily physical education

WWdza (i  AojessipdalvdSvalophddi

Team admin approach to solving all situations

Effective professional learning communities at schools, subjects or grade levels

Teachers instructing in their area of expertise

Support for teacher collaboration

Weekly onsite professional development

Classroom visits using generative dialogue

Partnered with another school to provide band, shop, and home economics to grafedugients
Dedicated physical education teacher for grade8 Students

Increased access to tablets fgrades 13 students and Chromebooks for grades$ 4tudents
Schoolbased professional developmentll staff trained in 7 Habitand most trained in Daily 5
Apple Schools partnership

Grade 78 students take CTS courses at the high school which helpgnaitkition

More students getting involved in division sporting events (crossntry, badminton, track & field)
Utilization of lead teachers

Positive Behaviour Learning Support teams & interventions

Clubs and extraurricular opportunities

Multi-media anduse of technology by students and for students

Wellness activities involving staff

Grade 78 Youth Achievement Program (YAP), band, outdoor education and recreation

30 minutes of daily physical activity for each student

Collaborative teams

=4 =8 =4 -8 -8 -8 -8 -0 _0 884980999 _9_9_9_-4_-2-2:-=-2-
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OUTCOME FIVE: ABERTAGS EDUCSVEM ISNMWEISSYGOVERNEAND
MANAGED

Performance Measure

Results (in percentages) |Target Evaluation Targets
2013|2014 |2015|2016|2017| 2017 |Achievement|Improvement | Overall [2018|2019 (2020

Percentage of teachers, parents
and students indicating that their
school and schools in their proved
jurisdiction have improved or g a

stayed the same the last three

years.

76.7 180.3|80.4 |83.883.483.0 e g Sll[S118 83.5 [83.7 |83.9

Percentage of teachers and
parents satisfied with parental
involvement in decisions about
their child's education.

78.3|79.7|79.7 |81.6 |83.0 |81.5 e g proved (g 82.0 |82.5 |83.0

Percentage of teachers, parents
and students satisfied with the 85.0(84.8|87.7 |90.1 |88.4 |89.5 g proved olofe N 89.5 (89.7 (89.9
overall quality of basic education.

Key System Strategies

f
f

School Councils are actively utilized in all schools.

The Division undertook an extensive community engagement and strategic planning exercise in the
development of priorities for the Division to pursue. This information was key to the development
of the three priorities as found in this Threééear Educatiolan.

The template for schoebased education plans has been revamped, school plans correspond well
the Division plan, and there is an increased expectation to gather evidence that indicates success of
the plans.

Using a modelled Generative Dialogue pracespported by external consultants, the Central Office
Leadership Team (COLT) participates in monthly school visits with school administration to dialogue
on planning, pedagogy and assessments. In the same edlaborative time is embedded at the
schoollevel for discussion on topics related to student learning and achievement.

Examples of SchoaBased Strategies

E I I B BE B B B S

=a =

Inform parents of school improvement progress through Facebook, website, newsletters, etc.
Parent math workshops

WL QY wSdcHoad Rservite’

Communication with all stakeholders

Develop student voice

Parent voice / involvement

All teachers build a communication plan that they share with parents

Continued School Council involvement

Define communication vs involvement

Having meals at pare@rcouncil meetings to encourage attendance to share good things happening
at school

Ensure transparency and openness

Work with Out of School Care to enhance programming
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PRIORITY ONENORTHERN LIGHTS PUBRLSCHOOLSWILL IMPROVELITERACYAND

NUMERACY COMPETENCIES

Performance Measure Results (in percentages) Target
2015/2016 2016/2017 2017/2018
PAT i Grade 6 ELA (total enrolled) 85.3 84.4 85.5
PAT i Grade 9 ELA (total enrolled) 67.6 73.9 74.5
DPE i English 30-1 (diploma mark) 88.0 83.0 88.0
DPE i English 30-2 (diploma mark) 91.9 88.1 89.0
PAT i Grade 6 Math (total enrolled) 65.0 69.0 69.5
PAT i Grade 9 Math (total enrolled) 53.5 58.9 60.0
DPE i Math 30-1 (diploma mark) 41.7 62.6 65.0
DPE i Math 30-2 (diploma mark) 67.5 83.3 80.0

Key Systenstrategies

1 A number of coaching series have been developed to assist teachers from Gt2deith literacy and

numeracy classroom instruction.

1 Literacy and NumeradyearningConsultantgo provide targeted support teeachers to improve literacy

and numeacy instruction.

1 Benchmarking and diagnostic assessmeitsufitas & Pinnell, Early YedEvaluation are utilized to
inform and focus instruction to ensure needased programming.

91 The Division will undertake a significant teacher and administrator fegddbetivity to further understand
what excellent numeracy instructiolboks like atvarious grade levels, and how to grow this type of
instruction in the school and classroom.

1 The Daily 5 structure is supported as a means of delivering literacy instruatidrthe Daily 3 structure is
supported to provide math instruction.

1 The COLT process is used as a vehicle to focus dialogue between senior executive and admiaistrators
building leadership capacity in instruction.

1 Fultime Kindergarten with enhancdderacy opportunities is offered in all primary schools.

91 Provincial Achievementetts (PAT) and Diploma resud#tee analyzed andised to measure literacy and

numeracy improvement.

Examples of Scho@ased Strategies

1 Develop and administer common assessise
Establish division support, collaborative sharing meetings between Grade 7, 8 and 9 teachers
Use DORA & ADAMN analyze student learning ardevelop appropriate programming
Supportprofessional learning communities to establish best practices inuaostm & assessment
Provide relevant and timely professional development on literacy and numeracy instruction
Use Fountas & Pinnell to create appropriate groupings for instruction
Collaborative planning and team teachiggpb-embedded collaboration time
Focused teacher professional growth plans with literacy and numeracy as individual goals
Daily reading block time for all classes and all teachers engaged in guided reading
Targeted interventions through E2 classes
Use of common language between graded aohools
O9FFSOGADBS ljdSaliArAz2yAy3
Administration guides stafftutilize divisiorLearningConsultants
LYONBIFaSR ¢l NBySaa
Program Unit Fund (PU#&gsignated site
Professional partnership with other schools in the local area
Schoolwide scheduled guided reading with literacy support teachers
Staff professional development Tuesdays focused on math and literacy
External expert presenting three times/aar on math support with teachers
Common resources and resource support W2 2 NR a

Literacy courses (Reading 15)

B R B B B R R R R N
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Expand focus from English to include Social Studies

Sai
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PRIORITYTWO: NORTHERN LIGHTS PUEL SCHOOLS WILL IMPRRVE COMMUNICATION,
ENGAGEMENTAND PARTNERSHIPS

Key System Strategies

1 Build and implement a communications plan to ensure effective communication with all school
communities. The communications officer ensures and guides the communication process. Social media,
parent newsletters, staff communications, media connections are examples of mediums to be used for
communications.

1 Implement and support the use of School Messenger as a means of communigdkingarents, staff and
the communities of Northern Lights PlibbSchools.

1 The Division undertook an extensive community engagement and strategic planning exercise in the
development of priorities for the division to pursue. This information was key to the development of
the three current priorities.

1 A Director of Covmunity Partnerships and Engagement is utilized to purposefully build partnerships with
industry and agencies, and the list of partnerships is extensive, resulting in additional programming and
supports for students.

1 Partnerships with First Nations anilétis will be furthered through the ongoing development of
9RdzOF GA2Yy L+t { SNBAOS LeBNIS Y SWNES YSY{i'aQ o ¢H york 0[d2 y 3

1 Partnerships are being enhanced and expandedetter offer learning opprtunities for students
such aswork experience, Rgstered Apprenticeship Program (RAP), Trades Exposure (service rig
training), culinary opportunities, Mobile Mechanicéputh Achievement Prograreic.

1 An enhanced Student Voice and Leadership program is being centrally developed and implemented
¢ this includes opportunities at school, divisional and provincial levels.

Examples of Schoddased Strategies
1 Continue to get consistency across schools in communication practices
Enhanced~acebook use
Newsletter connected to accountability pillar measu(esaders are informed of connection)
Outside agency relationships for resources and parent involvement
Family events to bring parents to school
Regular, frequent communication to parents
Bring community agencies into school
Parents in classroom
All teaches have a communication plan that they share with parents
Ongoing and enhanced use of the military base facilities for field trips and learning opportunities
Staff engagement team with goal of increasing school spirit
Increase student engagement
Distinguistbetween communication, engagement and involvement
7 Habits of Highly Effective Peoplstaff trained with vocabulary for students and parents (Leader in Me)
Multiple opportunities for parents to visit
Using key divisional staff to assist with this comieation, partnerships and engagement
One Facebook post per day for administration
Acknowledge and celebrate partnerships
Themed classes at Grade87 band, Youth Apprenticeship PrograMA@), and outdoor education &
recreation
Continue to work on sharingfudent work with stakeholders (ie. portfolios)
Organize events such as literacy or movie night to make schools inviting to parents to attend
Get school councils more involved with decisions made at sehslwdre outcomes with all stakeholders
Be visibleén the school and community
t P NOAOAMLDKD2 AQS WSELISNASY GALFE LINRPAINIY&AZ FYR (NI} RSa
Use social media such as Twitter and Remind, as well as the school website
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1 Organize school events such as concerts and assemblieghéorentire school
community

1 Beinvolved with the local food bank

Grade 8 Real8 program implementation

Y.t Saary3da Ay .01 tFO1Q LINRPINIY

= =4

Students enrolled in the
Youth Achievement
Program took part in a
Biodiversity Camp in June
2017 that introduced them
to a number of potential
career options including
forestry, firefighting,
natural resources and
more. Partnerships with
local businesses and
organizations is keytthe
program, which exposes
students to careers in
handson activities that
are also tied to curriculum.

In March, 2017, Northern Lights celebrated a new partnership between CAE Military Av,
Training Ltd. and Art Smith Aviation Academyt @mith offers an enhanced aviation an
STEM focused curriculum as well as French Immersion and is located on 4 Wing Cold L
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